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SUMMARY MINUTES OF REGULAR BOARD MEETING

May 23, 2023
The regular meeting of the Board of Directors of REA Energy Cooperative, Inc. (the “Cooperative”) was held Tuesday, May 23, 2023, immediately following the REA Energy Services regular Board Meeting in the boardroom of the Cooperative’s headquarters office located at 75 Airport Road in Indiana, Pennsylvania.

Call to Order

Board Chairman called the meeting to order at 5:43 p.m. 
Roll Call 

All Board of Directors were present.  Also in attendance were President & CEO, the Cooperative’s attorney, Network and Systems Manager, Financial Analyst and Executive Assistant.  
Reading Rochdale Principle   


The Cooperative’s President & CEO read aloud the Rochdale Principle # 5. 

Approval of Minutes


A motion was made and seconded to approve the minutes of the April 20, 2023 regular Board meeting.  Motion carried.


Additions to Agenda


There were no additions to the agenda. 
Special Presentations 

Cyber Security 


The Cooperative’s Network and Systems Manager went over the Cyber Security Review.  He talked about security increases, segmenting the network by usage, data backup systems and protocol for remote access.  He answered various questions and said there will be a meeting with staff in about a month.  Staff will review the new operating system at the Cooperative, and a report will be written and shared with the Board.  
The Cooperative’s Network and Systems Manager was dismissed from the meeting at 6:14 p.m. 

2022 Audit Report 

The Cooperative’s Financial Analyst told the Board the auditors this year were BWB and gave a summary of their report.  He reviewed consolidated balance, total assets, liabilities and equity.  He also went over an Internal Control Report, Compliance Report and a Governance letter.  He finished the review by highlighting two notes made by the auditors.   The Financial Analyst answered a few questions from the Board.  
The Cooperative’s Financial Analyst was dismissed from the meeting at 6:27 p.m. 
New Business 


2022 Audit Report 


A motion was made and seconded to approve the 2022 Audit Report.  Motion carried.


Facilities 

The Cooperative’s President & CEO updated the Board on the fence project at the Ebensburg office, flooring upgrade and furniture change in the linemen’s room.  There will also be concrete replaced in the warehouse at the Indiana shop.  He also talked about work being done on the generator at the Indiana shop.  
Strategic Planning Dates 

The Cooperative’s President & CEO hopes to have a Strategic Planning meeting in early August.  A representative from CoBank may be attending.  As soon as possible meeting dates become available, the Cooperative’s President & CEO will send those out to Board of Directors to schedule a day to meet. 

Credentials and Election Committee Meeting  

The Cooperative’s President & CEO announced there will be a Credentials and Election Committee meeting on Tuesday, June 20th in the conference room at the Indiana office beginning at 3:00 p.m.  
Legal Update 


The Cooperative’s attorney updated the Board on a Right of Way case.  He also talked about working with engineering on a Right of Way that stills needs signed.  He will keep the Board informed on the progress of these issues. 
Board Chairman declared a brief break at 6:37 p.m.

The meeting reconvened at 6:49 p.m. 
President & CEO Report 


The Cooperative’s President & CEO spoke about the company now doing pole inspections in REA Energy’s service areas.  That company provided training for the linemen as well, so linemen will understand the tags on the poles and reports they may receive.  The Cooperative also went out for bid for a new company to handle voting for Board of Director elections.  The Cooperative’s President & CEO briefly talked about RUS funds and interest rates.  He also talked about the new operating system and some issues with members missing payments due to inaccurate phone numbers and members not being aware of the system change.  The Cooperative made every effort to notify members of autopay changes and account information changes.  He answered questions from the Board. 
Continuing Business 


Secretary / Treasurer’s Report  

Board Secretary reviewed the Secretary / Treasurer’s report.   

Memberships


A motion was made and seconded to accept 86 new members for the month of April 2023.  Motion carried.


Broadband Update

The Cooperative’s President & CEO spoke about grant money and other possible funds.  He is waiting to receive the contract from Indiana County and will be working with other Co-Op employees on submissions for additional grants.  He asked the Board for input on grant applications.  Discussion followed.  The Cooperative’s President & CEO answered questions from the Board.  It was suggested that a monthly report be posted for members and customers to know the progress of broadband installation.  For example, the amount of miles of lines installed and number of customers added to In the Stix. 
Reports 
The Board heard and discussed various business and activity reports. 


A motion was made and seconded to approve the Summary minutes of March 29, 2023 Board meeting.  Motion carried.


A motion was made and seconded to approve the reports as presented.  Motion carried.

Miscellaneous 

The following were reviewed by the Board of Directors: 

Thank you letter 
Adjourn 


A motion was made and seconded to adjourn the meeting.  Motion carried.

Board Chairman adjourned the meeting at 7:21 p.m. 

SUMMARY minutes of May 23, 2023 Regular Board Meeting 
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