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SUMMARY MINUTES OF REGULAR BOARD MEETING

June 20, 2023
The regular meeting of the Board of Directors of REA Energy Cooperative, Inc. (the “Cooperative”) was held Tuesday, June 20, 2023, in the boardroom of the Cooperative’s headquarters office located at 75 Airport Road in Indiana, Pennsylvania.

Call to Order

Board Chairman called the meeting to order at 5:03 p.m.  A Director gave the invocation and led the Board in the Pledge of Allegiance.
Roll Call 

All Board of Directors were present.  Also in attendance were the Cooperative’s President & CEO, the Cooperative’s attorney and Marketing & Business Development Specialist.  The Cooperative’s Executive Assistant was absent.  
Reading Rochdale Principle #6 


The Cooperative’s President & CEO read aloud Rochdale Principle #6. 


Approval of Minutes


A motion was made and seconded to approve the minutes of the May 11, 2023 Special Board meeting.  Motion carried.


A motion was made and seconded to approve the minutes of the May 24, 2023 regular Board meeting.  Motion carried.


Additions to Agenda



Additions to the agenda were required attire for the Summer Logistics Meeting in Penn State, appreciated meeting to discuss cyber security and the request to discuss food options for the Annual Meeting.


A motion was made and seconded to approve the agenda as amended.  Motion carried.

New Business 

Broadband Update 

· The Cooperative’s President & CEO updated the board about REA/ITX’s broadband efforts. REA has not received the contract from the Indiana County Commissioners as of yet, but are in talks with commissioners about the contract. 
· REA/ITX is in the process of setting up supply and construction companies for the Indiana fiber ring build and spoke on paying prevailing wage for those companies.
· REA is also looking to lease a building to house materials for the fiber build out. 
· The Cooperative’s President & CEO met with Cambria County commissoniers to discuss installing fiber to their towers, but the PA grant is not for tower/emergency fiber connections, but for the entire community.
· USDA Community Connect Grant application was submitted on June 19, 2023, and the grant team is hopeful about a positive outcome. 

· NTIA awards were announced. The majority of allocated funds went to a single company Zayo.

· ITX is  working on creating a fiber redundancy for the Ebensburg REA Office with 400mpbs download/400 mpbs upload speeds.

· ITX purchased a used truck to replace their old one. We are also compiling a list of equipment needs and upgrades for ITX.

District Elections Update 

· Directors of District 1 and District 2 are running unopposed, making them canidates-elect.
· Diamond Services, the previous balloting company, has gone bankrupt. REA has spoken with new balloting company Co-op Ballots. 

Annual Meeting 

· One Board of Director discussed food options for the Annual Meeting, including having ice cream. The office staff will conduct research on having food at the meeting. There are concerns about Armark having a conflict of interest if we bring in outside food. Concerns of cost were also raised.
Credentials and Election Committee meeting 

· Only one person was absent at the Elections and Credentials Committee meeting.

Facilities Update 

· King Construction’s replacement of truck bay’s concrete flooring is almost completed.

Summer Meeting Logistics 

· Attire was discussed for the Summer Meeting Logistics on Wednesday, June 28th, and on Thursday, June 29th. No summer attire during Penn Stater meetings.

· Booklet for meetings has been uploaded in Boardable

· One Board member inquired about a creamery tour for directors.
Escheats Committee Report 

· The Escheats Committee met June 13, 2023 to discuss reallocation of funds to support broadband build outs. Policy has been changed to allocate 2.9 million dollars towards broadband efforts. 

· $200,000 will be kept for civic projects within REA’s service area.

· One Director mentioned that Members Sharing with Members will not be touched in the policy change.

Policy Committee Report 

· C-30 – Cogeneration and Small Power Production has been changed to reflect new wholesale rates for net metering. The policy originally had full retail rates for net metering. There is also a new limit on how much energy is sent back into the grid. PJM is not accepting new large solar array projects, and is limiting how much companies are sending back into the grid. REA will have to terminate permenant contracts to change rates from full retail to wholesale pricings. An access or minimum use fee for solar use was also discussed. If large transmissions-only cogeneration systems are put in place, REA’s substations will need protected against surges coming from those systems. Cogeneration will not affect REA’s energy purchasing. A Director discussed the policy language pertaining REA’s right to inspect array systems, and if we will require inspections from now on.
· D-21 - Observed Behavior from Appendix B – Reasonable suspicion form has been updated to reflect specific and more modern behaviors.

· Rate Schedule SPP – This pertains to Allegheny’s side for cogeneration and small power production.
· C-13 – Disposition of Funds Collected Through the Operation Round-Up Program - Committee met June 13, 2023 to discuss reallocation of funds to support broadband build outs. Policy has been changed to allocate 2.9 million dollars towards broadband efforts. $200,000 will be kept for civic projects within REA’s service area. A Director mentioned that Members Sharing with Members will not be touched in the policy change.

· B-11 – Directors – Per Diem and Expense Allowances – Policy pertaining compounded per diems have been updated: Directors to only receive one per diem per day versus one per diem per event if multiple events occur within 24 hours.

· D-18 – Non-Harassment Policy – Policy has been modernized to reflect all types of harassment. Corrective actions are on a case-by-case basis.

Mission, Vision, Values and Safety statements 

· Statements have been simplified.

· Mission Statement: To provide our members with safe, reliable, and affordable electricity, and offer other innovative solutions for the rural community through our subsidiaries. 
· Vision Statement: Empowering our members with the knowledge to use energy wisely in an everchanging industry, while being a trusted resource for our members and respected business with our communities. 

· Values: Safety – Reliability – Integrity – Accountability – Communication – Fiscally Responsible – Commitment to Community 

· Statement on Safety: We shall foster a culture of safety within the organization by training and motivating our stakeholders to recognize risk, safeguard themselves, protect others and promote safe work practices.

· A Director discussed adding “building communities” and “quality of life” to Mission and Vision Statements.
· Another Director suggested a change from “broadband” to “technologies”

Legal Update 
· The Cooperative’s attorney updated the Board on the Right-of-Way case.
President & CEO Report 

· The Disaster Recovery Team met to discuss the flash-arc incident with REA’s electrical updates.

· Renovations have begun on the Washington substation, and the substation has started to shift before renovations began.

· Sewage pipe buildout is on track for completion.

· An employee from the Billing Department is retiring on July 7, 2023

· A Director discussed concerns about PJM’s handling power generation with legacy generation plants going offline. PJM handles energy for 60 million people. There has been no comment from Allegheny about possible solutions.

Continuing Business 


Memberships


A motion was made and seconded to accept 88 new members for the month of May 2023.  Motion carried.

Secretary / Treasurer’s Report

· The Secretary / Treasurer’s Report was reviewed.

Reports 

The Board heard and discussed various business and activity reports. 


A motion was made and seconded to approve the Summary minutes of April 20, 2023 Board meeting.  Motion carried.


A motion was made and seconded to approve the reports as presented.  Motion carried.

Miscellaneous 

· Region 1 Federated Director position opening was announced.
Adjourn 


A motion was made and seconded to adjourn the meeting.  Motion carried.

Board Chairman adjourned the meeting at 6:23 p.m. 
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