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SUMMARY OF MINUTES OF REGULAR BOARD MEETING

August 20, 2024
The meeting of the Board of Directors of REA Energy Cooperative, Inc. (the “Cooperative”) was held Tuesday, August 20, 2024, in the boardroom of the Cooperative’s headquarters office located at 75 Airport Road in Indiana, Pennsylvania.

Call to Order
The Board Chairman called the meeting to order at 5:20 p.m.  A Director gave the invocation and led the Board in the Pledge of Allegiance.
Roll Call 

All Directors were present for the meeting. Also in attendance were the President and the Executive Assistant. Guests included the Financial Analyst and the Accounting and Finance Manager. The Cooperative Attorney attended via Zoom.
Reading of Rochdale Principle #3

The President and CEO read aloud the Rochdale Principle #3. 

ACTION – Approval of July 23, 2024, Regular Board Meeting Minutes


Motion was made to approve July 23, 2024, Regular Board Meeting Minutes.  Motion carried.
ACTION – Additions to the Agenda

No additions were made to the agenda.

NEW BUSINESS

1984 Capital Credit Retirement


The Financial Analyst and Accounting and Finance presented information regarding Capital Credits retirement options. This would be for the year 1984. Each option given to the board would only affect REA Energy’s equity margin percentages by a couple of percentage points. The total for the 1984 Capital Credits amounts to approximately $1.3 million.
The finance team answered questions from the board.

Motion was made to approve the 1984 Capital Credit Retirement.  Motion carried. 
The finance team was dismissed from the meeting at 5:55 p.m.

PAC Enrollment Form

The board was reminded to complete the PAC (political action committee) enrollment form.
ACTION - PAC Committee liaison

Motion was to designate the President and CEO as PAC Committee liaison, and the Board Chairman as back up liaison.  Motion carried.
Emergency Contact Form Reminder


The board was reminded to update their emergency contacts.
Strategic Planning Session Recap


The 2024 Strategic Planning Session was held August 12-13 at the Hilton Garden Inn. Co-Bank facilitated the sessions and will send their suggested plan to REA Energy within the next month. The directors mentioned that they enjoyed getting updates from REA Energy’s management team. The strategic planning session will alternate with one year being dedicated departmental updates and the following year focusing on strategic planning. The Directors approved the change in future strategic planning sessions.
ITX Board Meeting Date 


The next In The Stix Broadband board meeting date has been set for September 13, 2024 at 12:00 p.m.
Newest Employees

REA Energy hired a financial analyst. Their start date was June 22, 2024

REA Energy hired a part-time member service representative (this is a temporary position). Their start date was June 15, 2024.
Compensation Committee Date


The HR Administrator will work with the Compensation Committee board members to set a date for this year’s meeting.
Broadband Update 


  The President and updated the directors about REA Energy/In The Stix Broadband fiber builds. Approximately 42 percent of all builds are completed. Fifteen (15) of seventeen (17) phases of the Indiana County build are complete. Phase sixteen (16) is nearing completion. Phase two (2) of Cambria County’s build is complete (30.8 miles), and nineteen (19) customers are connected. Phase three (3) of the Cambria County build is being reviewed by RUS, REA Energy's financial institution.
The President and CEO answered questions from the board.

Election Update 

As of 8-20-2024, approximately twenty-three (23) percent of the ballots for District 4 have been returned to the balloting company. The winner will be announced at REA Energy’s Annual Meeting.
Legal Update
            -REA Energy and its subsidiary’s logos are in the process of being trademarked.

            -The Cooperative Attorney has also been revising policy C-8, and changes will be reviewed and approved by the Policy Committee before the board votes to approve the changes.
President and CEO Report

-The President and CEO reported that the Rural Electric Safety Achievement Program (RESAP) would be on-site starting August 20 conducting a safety inspection and would be here for three (3) days.

            -The large garage building at the Indiana office will need the roof replaced this year. The bidding process for roofing contractors has begun.

            -REA Energy received a hook-up letter from the Indiana County Municipal Services Authority regarding sewage access for the Indiana Office buildings. The office will be able to tap into the new sewage line on Airport Road and Route 286.

            -The President and CEO and Northwestern’s CEO will visit Ohio’s lineworker training center soon to see if REA Energy can coordinate more training time for our lineworkers.

            -The wellness room at the Indiana office has been completed.

            -New fleet truck deliveries are still on schedule. REA Energy will receive two (2) service trucks and one large bucket truck.

            -State legislators will visit the Indiana office on August 28 at 1:30 p.m. Directors are encouraged to attend.  
 
The Board Chairman declared a brief break at 6:25 p.m.

The meeting reconvened at 6:43 p.m.

CONTINUING BUSINESS
Open Employment Positions


Apprentice/Journeyman Lineworker – REA Energy is down three (3) lineworkers. With the latest group of apprentices graduating soon, we are searching for more apprentice lineworkers.
ACTION – Approval of 116 New Members for July 2024


Motion was made to accept 116 new members for July 2024.  Motion carried.
Secretary/ Treasurer’s Report

The Secretary and Treasurer gave the Board the financial report for July 2024.

REPORTS
The following were reviewed by the Board of Directors:  

Form 7

Form 7 Significant Variance

Power Bill Cost / Revenue 


Escheats Report 


Other Accounting Reports 


Form 7 & Significant Variance 


Accident Report 

REA Services Report

Engineering Update Report & Q2 Outage Report

Websites Report 


SmartHub Update Report 
ACTION – Approval of all Reports as Presented


Motion was made to approve all reports as presented.  Motion carried.
ACTION – Approval of Summary of July 2, 2024 Board Meeting Minutes

Motion was made to approve the summary of the July 2, 2024 Board Meeting Minutes.  Motion carried.

Miscellaneous 

A Director has earned the Director Gold certification.

Adjourn 

Motion was made to adjourn the meeting.  Motion carried.

The Board Chairman adjourned the meeting at 7:01 p.m. 
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