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MINUTES OF REGULAR BOARD MEETING

September 24, 2024
The meeting of the Board of Directors of REA Energy Cooperative, Inc. (the “Cooperative”) was held Tuesday, September 24, 2024, in the boardroom of the Cooperative’s headquarters office located at 75 Airport Road in Indiana, Pennsylvania.

Call to Order

The Board Chairman called the meeting to order at 5:11p.m.  A director gave the invocation and led the Board in the Pledge of Allegiance.
Roll Call 

All Directors except one were present for the meeting. Also in attendance were REA Energy’s President & CEO, Executive Assistant and Cooperative Attorney. Special guest, the REA Energy Staff Attorney was also was in attendance.
Reading of Rochdale Principle #4

The President and CEO read aloud the Rochdale Principle #4. 

ACTION – Approval of August 20, 2024, Regular Board Meeting Minutes


Motion was made to approve August 20, 2024, Regular Board Meeting Minutes.  Motion carried.
ACTION – Additions to the Agenda

The Board Chairman brought forward the recurring donation of $500 to the Indiana County Veterans’ Wreath foundation.

Motion was made to add a $500 donation to the Indiana County Veterans’ Wreath Foundation to the New Business section of the agenda.  Motion carried.

NEW BUSINESS

Wreaths for Indiana County Veterans Committee 

The Board Chairman received a letter from the Wreaths for Indiana County Veterans Committee asking to donate to the Veteran’s Day wreath displays. The board also discussed sending a matching amount to a committee in Cambria County to provide wreaths for veterans at local cemeteries.

ACTION – Donate $500 to Indiana and Cambria County veterans’ committees for the purpose of hanging wreaths in local cemeteries. 

Motion was made to donate $500 to Wreaths for Indiana County Veterans Committee and a matching $500 to a Cambria County veteran committee. Motion carried.

ACTION – Establish Standing Committees
The Board Chairman asked the Board to review the current Committees.  Each Director is to contact the board chairman and let them know which Committee they would like to be on.  The committees are: Legal, Policy, Escheats, Facilities, Audit and Compensation.

Motion was made to approve standing committee appointments.  Motion carried.
ACTION – October Board Meeting Date Change

The October Board Meeting date is now set for Tuesday, October 22, 2024.

Motion was made to move October’s board meeting date to October 22, 2024. Motion carried.
ACTION – Approve Additional Training for a Director, as per Policy B-26


Motion was made to approve additional training for a director, as per Policy B-26.  Motion carried.
Annual Meeting Recap


The Executive Assistant gave a report on this year’s Annual Meeting. Attendance was up from last year in both in-person and virtual attendance. In 2023, a total of 320 members attended the meeting, and this year, 391 members attended the meeting. The Manager of Government and Regulatory Affairs of PREA was the guest speaker this year, and while he gave a non-partisan speech about how cooperatives are affected by politics, approximately six (6) members walked out frustrated over their perceived political nature of the speech. The communications department also noticed two (2) negative comments on REA Energy’s Facebook page regarding the Manager of Government and Regulatory Affairs of PREA’s speech. Those comments were hidden, and the commenters were called to diffuse the situation. The communications department also posted an explanation on Facebook. The post stated that we received some concerns regarding the Manager of Government and Regulatory Affairs of PREA’s speech, but the cooperative follows bipartisan practices and will work with all political representatives. There haven’t been any negative comments since.
The Executive Assistant answered questions from the board.
The 2025 REA Energy Annual Meeting is scheduled for September 18, 2025.
Employee Day – October 18, 2024

The President and CEO reminded the Board of Directors that the Employee Day will be on Friday, October 18th.  Directors who would like to attend can arrive around 11:45 a.m.  
Save the Date: PREA/Allegheny Directors Conference – March 25-26, 2025.

Real Estate Update:


The Ebensburg office lot has been repaved.
Broadband Update:


During this month’s ITX board meeting, the directors discussed the three phases of fiber construction. Phase one has received payments for construction that was already completed. Phase two has TermLink working with ITX to string the fiber in Cambria County. Phase three’s RUS funding has been resolved and bids have gone out for construction and materials. 

ITX is also working on the wireless installation for Ebensburg/Revloc area. The wireless installation will have fiber-like speeds for those in the area because of emerging technology. Mailers will be sent out to those in the Ebensburg/Revloc area when the installation is near complete.

ITX experienced a Denial of Service (DoS) hack on their website: www.itxbb.net). The website was down for several days before the IT team was able to fix the issue.


A hunter accidentally shot one of our fiber lines, causing an outage of internet service. Luckily, all but five customers were able to be rerouted through other lines. The line has since been repaired and put back into service.


The board also discussed director cycling within the ITX board of directors. While the directors have not been rotated out of the ITX board, it will be discussed in October’s board meeting.

Legal Update

The Cooperative Attorney gave a brief update to the board. His firm is still processing trademarks for the cooperative and its subsidiaries’ logos. He will be consulting a company who will complete high-resolution drawings of the current logos for the trademarking process.

The firm is also working on changes to Policy C-8. The changes are completed but will need to be approved by the policy committee before sending it to the full board for a vote.
The Board Chairman declared a brief break at 6:40 p.m.

The meeting reconvened at 6:58 p.m.


President and CEO Update

The President and CEO spoke on several topics, including:

· ARC funding for the Indiana County fiber grant build has been extended by 9 months.
· A ribbon cutting ceremony for the completion of the Indiana County fiber build is in the works. 

· The new REA Energy trucks are on schedule, and a used truck will be given to ITX to use.

· There was a member emergency in the Indiana office parking lot but was managed well by the responding employees.

· Tree-trimming bids went out, and Penn Lines won the bid.
Newest Employees

Groundhand – September 23

Apprentice Lineworker – September 23


Apprentice Lineworker – September 23

CONTINUING BUSINESS
ACTION – Approval of 168 New Members for July 2024


Motion was made to accept 168 new members for August 2024.  Motion carried.
Secretary/ Treasurer’s Report

The Secretary and Treasurer gave the Board the financial report for August 2024.
Open Employment Positions


Apprentice/Journeyman Lineworker


Member Service Representative 

REPORTS
The following were reviewed by the Board of Directors:  

Form 7

Form 7 Significant Variance

Power Bill Cost / Revenue 


Escheats Report 


Other Accounting Reports 


Form 7 & Significant Variance 


Accident Report 

REA Services Report

Engineering Update Report & Q2 Outage Report

Websites Report 


SmartHub Update Report 

ITX New Customer Report

ACTION – Approval of all Reports as Presented


Motion was made, to approve all reports as presented.  Motion carried.
ACTION – Approval of Summary of July 23, 2024 Board Meeting Minutes

Motion was made to approve the summary of the July 23, 2024, Board Meeting Minutes.  Motion carried.

Miscellaneous 

United Utility Supply’s Patronage Dividend Letter – REA Energy received $8,961.00 from United Utility Supply, which is 20% of REA Energy’s patronage dividend allocation.

CFC Patronage Capital Certificate - REA Energy received $1,294.15 from CFC for capital retirement.

Letter from DG Member – REA Energy received a letter from a concerned distributed generation member regarding the rate change for selling back energy made from solar panels. This rate was changed earlier this year, from the retail rate to wholesale rate. This was changed because members without distributed generation were subsidizing those members with distributed generation systems. The board voted to change the rate to ease the burden to those members without distributed generation systems.

Motion was made to keep the energy sell-back rate at wholesale prices. Motion carried.


Adjournment 

Motion was made to adjourn the meeting.  Motion carried.

The Board Chairman adjourned the meeting at 7:16 p.m. 
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